Universitatsklinikum Carl Gustav Carus

Medizinische Klinik Il und Medizinische Poliklinik

Direktor: Prof. Dr. med. Stefan Bornstein

Bereich Nephrologie
Leiter: Prof. Dr. med. Christian Hugo

Universitétsklinikum Carl Gustav Carus - 01304 Dresden

Prof. Dr. Christian Hugo

Professor fir Nephrologie, Hypertensiologi

und Innere Medizin
Tel.: +49 (0) 351 458-4879
Fax: +49 (0) 351 458-5333

christian.hugo@uniklinikum-dresden.de

Sekretariat:

Station MK3-S5 (Nephrologie):
Dialyse:

CAPD:

Ambulanz + Transplantation:
Warteliste + Transpl.-Biiro:

Forschungslabor:

4584233

458 2229
458 3510
458 4183
458 3122
458 3748/
45814054
458 6598

Dresden, 18" April 2016

Trilateral Meeting 21° and 22™ October 2016

Dear All,

As previously requested, we received your positive feedback for your personal

participation in the upcoming Trilateral Czech-German-Polish Nephrology
meeting in Dresden. The fixed date will be October 21-22, 2016.

With this letter, we would like to propose a novel design of this meeting in order

to both, focus on future collaborative interactions of junior and senior physicians

and scientists as well as a forum for clinical fellows and basic scientists. Please

read carefully and get back to us, if you still have more questions regarding the

structure, content and course of the upcoming trilateral meeting in Dresden.

Our concept will start with 2 separate tracks on Friday:

Track 1: Factoring new collaborations (for senior researchers)

We will try to develop and design collaborative projects in an innovative 3 step

procedure.
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a) In the first 2 hours, every senior researcher will provide a 5-minute
introductory talk, focusing on methods/techniques/special interests/ideas he
would like to bring into collaboration. Every presenter will have to stick to
5 minutes, we suggest using not more than 10 slides. The presentations will
run automatically, no matter how many slides were provided
(5 min/10 slides = 30 sec per slide; 5 min/20 slides = 15 sec per slide). So,
please keep in time and stay very focused.

b) In a second 2 hours session, we will have 5-minute face-to-face sessions
— you could also call it scientific blind-dating. Every researcher pair will have
the chance for a 5 minute interaction, strongly focused on their personal
interaction and overlap of scientific interest. This time should be used to
generate/plot on a single sheet of paper, an idea of general interest. After
5 minutes, partners will change.

c) In the third 2 hours session, we will review proposals/ideas generated in
session 2. Everyone will have to take a look on generated plots, we will try
to match and collect them and finally try to further develop the best 5 ideas,

remaining after a final voting.

Track 2: “Implementing scientific interest” (for clinical fellows and younger
scientists)
a) Planning and designing studies
In close interaction with an experienced researcher and biometry expert, we
will discuss the HowTo of clinical and experimental study planning and
gather a closer look into numbers, sample sizes and appropriate methods.
This will be of great help for session b).

b) HowTo read a paper
Clinicians and basic researchers will receive one clinical and one basic
science paper prior to the meeting. Both papers will be read, analyzed and

questioned by an experienced clinician and basic scientist.

¢) Up to Date Approaches and Methods

Current scientific approaches and methods will be presented and we would
be glad to provide insight into techniques requested by participants.
So please tell us, if there is something you are highly interested in and
together we can find the best presenter.
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On Saturday, we will have one single track.

We will start with a Nephropathology Quiz, together with Prof. Kerstin Amann,
Erlangen, Germany, as a highly renowned expert in the field.

This will be followed by a session entitled “Science bridging technology,
industry and biology”, providing insights into the value of interactions with
partners from outside the clinical surrounding. We would be glad you would
also provide suggestions on topics and presenters that would fit here to
introduce ways to establish structures, report experiences and insights
into the development of this important step between academic research

and industry.

This will be followed by two sessions serving as young investigator forum.
We would kindly request abstracts for this form, presenting recent scientific
work. All abstracts will be presented as focused talks followed by a short

discussion.

As pointed out by this letter, for this meeting with a completely different and
novel approach, we urgently need all of you, your help and enthusiasm to make
this a really interactive and successful meeting, so at the end we may have
established collaborations regarding certain technigues or concrete studies as
well as provided excellent training for young basic or clinical scientists. Let’s try
this out!

Yours sincerely,
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Prof. Dr. Christian Huga/ Prof. Dr. Berrid‘Hohenstein
Divison of Nephrology
Medical Clinic 1l

University Hospital Carl Gustav Carus

Dresden, Germany

Seite 3von 3




